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Session Objectives

1. Learn and understand the use of the “Damage Control Playbook,” which include 
practical and actionable activities designed to blunt, avoid and/or mitigate crisis 
situations.

2. Know how to establish and maintain “control of the message.” 

3. Better understand why “no comment” should never be used.

4.  Have a better understanding about the relationship between board members and 
attorneys.
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What You, Your District or Client Might Face
Accident

Active Shooter

Assigned Book Reading Issue

Bombing

Catastrophic Weather

Chemical Spill

Crime

Criminal Accusation

Cyber-Attack / Data Breach

Discrimination Complaint

Diversity Issue

Elimination of Popular Program

Employee Participated in Attack 
on U.S. Capitol

Epidemic/Pandemic

Explosion

FERPA or HIPAA Violation

Fire

Fiscal Mismanagement

Food-Borne Illness

Hazmat Situation

Hacker Attack

Inappropriate Comment on 
Social Media

Lawsuit

Mass Casualty Event

Protest

Public Humiliation

Reputational Threat

Sexual Harassment / Misconduct

Social Media Threat

Sports Controversy

Student Newspaper Story

Suicide – Teacher or Student

Teacher Death / Murder / Arrest

Testing Controversy

Theft

Union Grievance/Strike

Unreasonable Parent



Case Study: The SeaStreak Ferry Disaster



Could This Happen to You, Your District or Client?
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• When the media turns their pen, camera 
or laptop on you, your district or client

• Who we are

• What we do



The Ohio School Boards Association (OSBA) has entered into a strategic partnership with Hennes 
Communications to provide crisis management and communications services to public school systems 
throughout the state of Ohio facing sudden challenges to their organizations’ reputations and operations. With 
this partnership: 
• OSBA member school leaders have access 24/7, 365 days a year to Hennes’ crisis communication professionals.

• Hennes works with district administrative staff, including attorneys and district or school communications leaders.

• The initial consultation with Hennes consultants about your crisis issue is free. 

OSBA Chief Executive Officer Richard Lewis: “With Hennes Communications, our members have access to a team 
of crisis communications specialists at any time on any issue that needs an experienced perspective and 
specialized talents.

OSBA Chief Legal Counsel Sara Clark: “Hennes Communications understands how attorneys think…school districts 
already in or about to be faced with contentious issues would do well to have Hennes Communications in the 
room and alongside their lawyers.”

OSBA Partners with Hennes Communications to Provide Crisis Management 
and Communications Services to Membership

https://www.ohioschoolboards.org/
http://www.crisiscommunications.com/


The Court of Public Opinion

Controversies today are tried in the Court of Public Opinion –
as often as in the Court of Law.



The Damage Control Playbook

Rule #1: Tell the truth

Rule #2: Tell it first 

Rule #3: Tell it all

Rule #4: Tell it fast

Rule #5: The media filters

Rule #6: Fundamental role of reporters is not simply to inform or educate – it’s to tell stories 



The Damage Control Playbook

Let’s eat, Grandma.

Let’s eat Grandma.
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Villain

Victim

Vindicator



Tell the Truth, Tell It All, Tell It First, Tell It Fast

A Non-Profit Dedicated to Disclosure & Apology for Medical Errors

www.sorryworks.net



Tell the Truth, Tell It All, Tell It First, Tell It Fast

What if you   

ARE
the Villain?



Tell the Truth, Tell It All, Tell It First, Tell It Fast

Iterative Journalism
and

the Need for Speed



Understanding the attorney’s role

Advisor

Advocate



Working Together

Accessing the attorney

Keeping secrets

Keeping secrets, part 2

Asking questions

Knowing your limits

Insisting on timeliness
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Don’t Let This Happen to You !
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Hennes Communications
Crisis Management

Crisis Communications
Litigation Communications Support 

Media Training

Subscribe to Our Newsletter:

Crisis Management Today

For a gratis subscription, send your email address to
hennes@crisiscommunications.com

mailto:hennes@crisiscommunications.com


NSBA Center for Safe Schools
• Provides a national forum and platform by which school district leaders/employees, 

students, parents, and communities can educate, engage and be empowered to 
ensure that schools are a safe place to learn and grow.

• Promotes and develops collaborative relationships with and between state school 
boards associations, communities, educators, law enforcement, emergency 
responders, and other entities concerned with school safety.



NSBA Resources and Events
https://nsba.org/Resources

Online Annual Conference - April 8-10
Online Equity Symposium – July 13-14
CUBE Annual Conference – Atlanta, GA 

Equity Symposium West – Oklahoma City, OK 

https://nsba.org/Resources
https://www.nsba.org/Events/NSBA-2021-Annual-Conference-and-Exposition


COSA 2021 Law Seminar



Questions


